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STRATEGIC PLAN

Action taken

2022-2023

Value added courses on computer skills
for UG students

In December 2022 completed
a value-added course focused
on computer skills under
capability enhancement
training

Value added courses on Microsoft Excel
Use for PG students

Completed Microsoft Excel
usage under research
methodology course for PG
Students

Advanced skill course training

BLS, ACLS trainer course-
faculty are sent for advanced
training

Skill lab got ITC approval

CAMU training

Attendance, Marks uploaded
DEO trained regularly

Notice & circular posted in
CAMU.

To increase the research output of PGs

PGs are encouraged to
publish their dissertations

Organize periodic workshops for grant
writing

Grant writing workshop was
Conducted

To increase activities in IIC

Students are encouraged to
come forward with their
innovations and ideas

To increase no. of CMEs/workshops
related to IPR, GLP, research
methodology etc.

GLP, Research workshop are
conducted once in a year

To encourage ethical conduct of
research among faculty

Ensure adherence to code of
ethics for research

By strengthening the aptitude
for research among faculties
through appropriate

mREG OR

58 Venka‘ \‘; s Hparc

[ o
-

~

cal Colled*

ft -,r\f"a
£ 4072

HOSO Pudt .r"‘B(TV

xq’#

§r\

"y t;,_%




Ariyur, Puducherry 605 102.

srivenkateshwaraa R

)
e
E Medical College Hospital and Research Centre

educational methodologies
&regulatory guidelines.

e Toincrease PG student’s academic )
output

PGs are constantly encourage
to do seminar, journal club,
oral / poster presentations in
both national and
international conferences and
publish the same in indexed
journals

e To increase faculty publications in .
indexed journals

New Norms regarding
publication is that the status
of “Acceptance” is
considered.

More projects are to be done
as original research article
along with their regular case
reports & case series

e To encourage faculty to contribute °
book chapters and book publications

HOD & other faculty
members are being visited by
the book publishing agencies
routinely, they can be
approved as one of the
channel for contributing book
chapter/book publications.

e To increase functions of NSS & YRC and e The current NSS volunteers
perform extension activities through are in the final year
them. &Internship performing their
activities
e More activities will be
planned with next batch (250)
of volunteers are enrolled.
e Toincrease student participation in e Train the students to screen

extension activities

minor &major physical
ailments in a comprehensive
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manner like
a. Catract
b. High risk pregnancies
c. School health checkup

To increase the services of faculty
members to enable them to receive
awards from recognized bodies

The contribution of each
faculty in their respective
field has to be potrazed in
the limelight.

One of the channels is in the
departmental association

To increase Institutional social
responsibility activities

Focusing in hygiene
&sanitation &raising
awareness in diseases with
social stigma like HIV,
Leprosy, TB,

Explaining the evil effects of
Drug &alcoholism among
school students

To increase industry academic
collaborations and perform activities in
collaboration with them

Periodic health checkups are
conducted in industries
through health camps based
on MoUs made with them

To increase academic and clinical
training based on MOI executed with
academic institution and industries

MoUS are established with
various institutions (both
National / International), and
programs are being
conducted

Improving the hostel facilities for 250
intake of UG students

WIFI facilities, separate lawn,
tennis court,
basket/throw/volley ball net
practice 3 nos. Gym for
inmates, dining area
extended separately in dining
hall. Swimming pool in
residential area, first medical




CREATING HEALTHIER SOCIETY
Avriyur, Puducherry 605 102.

srivenkateshwaraa

Medical College Hospital and Research Centre

college in Pondicherry. We
are improving these
recreational and
accommodation for these
hostel students for 250 intake
of UG students.

Frequent meeting among the o

maintenance committee to improve
the maintenance facilities

Regular meetings are
conducted to check
deficiencies in maintenance
&immediate action will be
taken by the management to
improve the facilities.
Particularly for students all
the facilities will be made.

CRRI Orientation program by
ADR Plexus and Road Map to
UK and Europe studies by
prominent alumnus & Study
tour to European Union
Countries Studies are done

Alumni have Contributed text
books to the central library

E-goverance initiatives are
focused broadly across a wide
range of areas. A few of the
major ones include the
hospital service automation,
cloud computing &Atrtificial
intelligence.

Career guidance support can be .
improved

Non-financial contribution of alumni ®
can be initiated

Improve e-governance .
Increase the average percentage of 2

teachers provided with financial
support to attend conference by10%

Measures are taken to
increase the teachers to
attend conference with
financial support benefit
(welfare) Each faculty must
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attend a conference in a
particular year.

e Day care center within the campus

Measures are taken to
improve the day care center
efficiently with play areas
and toys to help the staffs of
SVMCH to take care of the
kids.

e E-waste management to be completed
fully

Educating health workers
across all levels on e-waste
related health issues.
Monitoring e-waste sites and
surrounding communities.

e Escalating the national and
International institutional
collaborations for Academic
Interactions and Research Resource
Exchange

MoU’s has been made with
various institutions and
activities will be planned

e To improve the existing formative
assessment through the introduction of
the online rubric assessment system

Planned for online MCQ,
assessment at the end of
each teaching sessions.

IQAC Coordinator
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