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Action taken

JUNE 2023- MAY2024

Add on course on effective
communication skills.

Completed an Add-on course focused on
Medical Writing and communication Skills
for both UG & PG medical students

Value added course on
Pharmacovigilance awareness.

Completed a Value added course focused
on Pharmacovigilance awareness for both
UG medical students

Management funded project for
faculty research

The faculty are provided with seed money
for conducting research

To increase the research output of
UGs & PGs

To encourage faculty members to
present in conferences.

They are encouraged to do ICMR-STS and
short term projects every year

Faculty present their oral/poster
presentations in both National and
International conferences

To increase star rating of 1IC

Students are encouraged to come forward
with new ideas and innovations

To increase no.of
CMEs/workshops related to
IPR,GLP, research methodology
workshops

Every department conduct 2 CMEs and
one conference per year. Workshops on
IPR, GLP and research methodology
workshops are conducted every year

To increase research projects &
To bring in funded projects

Grant writing workshops are conducted
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To increase the faculty
publications in indexed journals

To encourage faculty to
contribute book chapters and
book publications

To increase functions of NSS &
YRC and perform extension
activities through them.

More projects are done and published in
both National & International journals
(Indexed)

The faculty are encouraged to publish
book chapters facilitated by HODs
through publishing agencies

Many activities are done by NSS & YRC
volunteers through Community Medicine
department

To increase student participation
in extension activities

Students are well trained in all extension
and outreach activities

To increase the services of faculty
members to enable them to
receive awards from recognized
bodies

The contribution of each faculty in their
respective field is recognized and
appropriate awards are given to them

To increase Institutional social
responsibility activities

Periodic health camps are conducted in
industries based on MoUs made with
them

To increase industry academic
liasions & perform activities in
collaborations with them

MoU based programs are done regularly

To increase academic and clinical
training based on MOUs executed
with academic institution and
industries

Industrial visits are done regularly for the
medical students

Increase infrastructure for sport
activities

Establish table tennis court for
indoor games

Improve the infrastructure of
research laboratory

Increase the E —resources and E-
journals

Sports ground is being renovated
It is being established

The central research laboratory is
established for this purpose.

Proquest and Delnet online resources are
available for remote access of library for
the students

Increased events in

Agon organized 30th April 24- 4™ May24.
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sports/cultural activity in our intra
college can be initiated

Alumni interaction can be
improved

Carrier guidance event need to
arrange before may 2024

To improve the national and
intrernational CMEs in all
departments under the guidance
and support of MEU

Yoga event for student need to
arrange

To increase the average number
of professional
development/administrative
training programme for teaching
and non-teaching staff organized
by our institution by 5%

To apply for grants from the
government /Non-government
bodies for college developmental
activities.

Alumni meet was arranged on 29th April,
2024 during convocation

CRMI orientation program by DAMS, PREP
Ladder and Study tour to European union
countries are done

Discussions with individual department
HODSs to conduct CMEs in their
respective topics/subjects.

CME on International Yoga Day was
conducted and Yoga training was given to
Non-teaching staff of our Institution

The faculty are encouraged to participate
in various FDP programs organized by
other Institutions

The faculty have submitted proposals to
the funding agencies

To increase initiatives on green
campus like to have more battery
powered vehicle

Battery powered vehicles are purchased

Facilitate and establish the
competitive examination
preparatory unit under the

Marrow and DAMS have conducted
several sessions for our prefinal and final
year MBBS students, preparing them for
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medical Education Department

Introduce and standardized
clinical teaching and training
through standardized patients
and case-based learning.

competitive examinations

e These organizations have also given

scholarships (fee subscriptions) to some
of our more deserving students on the
basis of MCQ tests conducted

It MBBS

e Early clinical exposure

e Problem based teaching (Case Scenarios )
e OSCE teaching and regular certification

e OSCE tests conducted regularly

11" MBBS onwards

e Bedside (Patient based) teaching

e (Case base discussion

e (OSCE tests

e Skill training in the skill lab value students
least skill such as Intubation, CPR,IV dug
administrative Suturing Skills and more




